
 

 

Dear Aberdeen Residents and Business Owners, 
 
I hope everyone enjoyed family and friends during the holidays and wish you all a great New Year.  
 
Some of you may or may not know that we started meeting with the County officials to negotiate and 
coordinate cost-effective savings on paving our roads last March 2021.  Our first meeting was with 
Commissioner Jeff Good and a staff of four other officials.  Jim Kish, a current Board member, was in 
attendance with me, and your Board was aware of this meeting, and most of our monthly meetings all 
mentioned something about any progress.  
 
I initiated these conversations to see if we, as a community, might work with Porter County officials and 
City of Valparaiso officials to coordinate efforts that might benefit all of us regarding costs.  Porter 
County maintains more than 815 miles of unincorporated road in Porter County alone.  Many of the 
crews used throughout Northwestern Indiana are the same companies, so why not save on mobilization 
costs and use some scale to help drive down prices?  Even before the cost of labor and commodities 
rose, it seemed like a logical discussion.  The estimated job started at $1.5 million.  The final costs came 
in below $700,000.  I am not saying the savings are all because of this communication process, but they 
certainly helped.  
 
We were successful, and in essence, little old' Aberdeen, although still respectable with over 650 homes 
and 11 businesses, was able to "glob on" many government paving projects that were occurring or 
about to occur during the same periods.  I am proud to say all three entities saved money by having an 
open line of communication throughout the process. 
 
For Aberdeen, individually, it was a colossal undertaking organizing and mobilizing four different, 
nationally recognized companies to remove and replace numerous streets, sidewalks, and trees.  I want 
to thank you all for your patience in this process personally.  If you have any remaining issues that need 
addressing, please do not hesitate to contact Jennifer Bonilla at 1st American.  She will place a work 
order to get any situation resolved.  She can be reached at jbonnilla@1stpropertymanagers.com or call 
at 219-464-3536 ext. 329. 
 
So now let me update you on what happened next.  
 
During these road discussions, many county officials recommended we speak with the City of Valparaiso 
about annexing us.  Before you run to the garage for your pitchforks and megaphones to storm City Hall, 
please be aware that it isn’t possible to annex a non-congruent community in the State of Indiana.  A law 
would need to be changed to have the idea be in a realm of possibilities.  In January, Representative Ed 
Soliday sent a proposed bill to a committee in the State House for discussion.  The odds of a change 
aren’t great, but they are enough to bring up the debate to all residents and give everyone a chance to 
ask as many questions as they like.  
 
If there is one thing I have learned from speaking with both the County and the City about the roads, it 
does not hurt to at least talk.  So that is what we have been doing—just talking.  Now the talking has 
been enough to bring it up to everyone.  Before a recent meeting with the city before Christmas, 
attended by myself and fellow board members Jim Kish and James Gingerich, there was nothing to 
report.  No numbers had been discussed, and a law would need to be changed. 
 



 

 

From day one, I have said to Mayor Murphy that it will not work if the numbers do not fit financially.  
Aberdeen is fine being Aberdeen.  We have a great place to live.  The Mayor respected these wishes and 
hired a very reputable firm to analyze what each homeowner and business could evaluate regarding 
increasing taxes at the City's cost.  Leave no doubt; taxes will increase if this process were to proceed.  
But by how much?  I am told the increase would be enough to make it "mutually beneficial." This, to me, 
is interpreted in political speak as, "it might work for both of us" and worth continuing talks.  I have also 
heard they would be raised "marginally" quite often.  
 
So, what about the opposite side of the ledger?  For all of us, it allows reducing our HOA assessment 
fees, drastically.  Assessments would not go away entirely, but they would be reduced.  Taxes, for most, 
living in a home with the Indiana homestead exemption would now be able to write off any increased 
expense on our income taxes.  As we all know, HOA fees cannot be written off.  Also, the State of 
Indiana real property taxes are constitutionally capped at 1% of assessed value and are paid in arrears so 
we will have a year to pay the new amount. 
 
The Board and I are neither for nor against the idea of annexing.  Quite honestly, it seems like a waste of 
energy unless Representative Soliday can move mountains in Indianapolis anyway.  These are just 
discussions, and they have been very positive and enlightening.  At the very least, these discussions have 
made all of us better Board members and I think we have learned a new appreciation for what it takes 
to run a City, let alone a residential community.  
 
I have no idea the answers to many of the questions you will have.  At least, not yet.  I am not a city 
planner and do not play a lawyer on TV.  I can only open the discussions and look for options that help 
all Aberdeen residents.  To me, if the numbers work, great.  How do we know what the numbers are if 
we do not attempt to go on a walk together?  It would be not very reasonable and not fulfilling our 
fiduciary duty if we did not open the conversation.  The City is interested enough to hire a firm to run 
numbers and attempt to get our heads around the idea.  No one wants animosity or distrust—neither 
them nor us.   
 
In the grand scheme of things, the idea does kind of make sense.  We already use their water, fire 
department and attend their schools.  We already have a great relationship. 
 
There would be positives for us for sure.  Police would be included.  Our infrastructure is aging and in 
need of updating.  Discussions about purchasing the golf course and managing the pool and parks have 
been trial ballooned.   Recycling would be every week versus every two weeks.  Leaf pickup and debris 
removal from your curb would happen every week until it snowed, for everyone.  Snow removal, for 
everyone, would also be added for all streets.  
 
Also, they are open to discussing what amenities we want to serve.  For instance, if we continue 
managing the pool, we would have to include the costs in our assessments. The same would go for 
driveway and walkway snow removal. Another key would be no more payments for tree maintenance, 
sidewalk repairs or future street paving. 
 
This idea could end at the steps of the Capitol building in Indianapolis, and the law could fail.  However, 
after careful deliberation and thought, I believe it is time to let you know and get everyone's opinion. 
 



 

 

City officials will be attending the February Board meeting on February 17th, 2022 at 5 PM.  I hope you 
can attend, listen in, and have a forum to ask as many questions as you like at the end of the 
presentation. 
 
Here are the log-in instructions for Aberdeen residents only.  To be clear, this is an Aberdeen discussion 
only.  Please respect your neighbors' privacy by only having Aberdeen residents attend.  
Also, we thankfully live in a free country, and you can do what you like, but I suggest this is not a 
discussion for social media.  Everyone will get a chance to ask any questions at any time in the future.  
Again, just a suggestion, but please consider how negativity affects our mental health, let alone our 
resale values. 
 
Greg Farrall is inviting you to a scheduled Zoom meeting. 
 
Topic: Aberdeen HOA February Meeting 2022 
Time: Feb 17, 2022 05:00 PM Central Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/5554544545?pwd=K0twWmhPNjVHTXJQMENBcFdLQ0RZZz09  
 
Meeting ID: 555 454 4545 
Passcode: 1234 
One tap mobile 
+16468769923,,5554544545#,,,,*1234# US (New York) 
+13017158592,,5554544545#,,,,*1234# US (Washington DC) 
 
Dial by your location 
        +1 646 876 9923 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
Meeting ID: 555 454 4545 
Passcode: 1234 
Find your local number: https://us02web.zoom.us/u/kbSxUYZYD  
 
I hope you can attend and I look forward to visiting with you.  
 
Regards,  
 
 
 
Greg Farrall and your Aberdeen Board 
 
 
 
 


